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ECONOMIC DEVELOPMENT 
 
 
Mission:    
Be the catalyst for Economic Development strategies that reflect and  
preserve both the City’s diversity and the high quality of life  
standards for residents, businesses and visitors.  Establish Business  
Retention and Expansion strategies, act as liaison between the businesses 
community and the City of Fort Lauderdale. 
 
 
 
 
Division:  Economic Development FY 2007/2008

Actual 

 
 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $1,033,462 $1,253,212 $1,179,899  
 
Description of Division and Activities:     
The Economic Development Division performs the administration functions for the Economic Development 
Department, as well as all Economic Development functions for the department.  The Division is responsible for 
incentive programs, all business retention & expansion activities, and liaison functions for the business 
communities, and film permitting. 
 
Goal:   
Develop plans for the City’s future, improve neighborhoods and improve City infrastructure. 
 
Objectives: 

• Promote Business Retention and Expansion activities. 
• Serve as liaison for Business Community. 
• Administer incentives to attract, retain and expand business in the City. 
• Ensure timely and effective administration of personnel, purchases, budgets, incentive programs, and 

successful implementation of City Commission and City Manager priorities. 
• Coordinate City Commission agenda items and all interactions with other City departments. 
• Ensure department and division goals and objectives are met. 
• Provide efficient and effective implementation of film permitting to promote the City as a viable 

destination to live, play and do business. 
• Coordinate implementation of the Beach Business Improvement District. 
• Provide information on incentives and technical support toward new employers and expanding businesses. 

 
 FY 2007/2008 FY 2008/2009 FY 2009/2010  
Selected Performance Measures: Actual Estimate Target  

Workloads/Outputs:   
Implement Department Management Plan N/A 1          N/A  
Business Community Outreach N/A 50 75  
Film Permit Applications Reviewed N/A 119 100  
Incentive Related Communication N/A 20 30  
   
Efficiency:   
Permits Issued per Month N/A 10 7.5  
Communication per Month N/A N/A 5  
   
Effectiveness:   
Application Review Time (Days) N/A 2 3  
Application Permit Time (Days) N/A 2 2  
Feedback provided (Days) N/A N/A 1.5  
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Goal: 
1. Maintain accurate records of City’s Real Estate inventory 
2. Maintain, execute and supervise approximately 80+ leases 
3. Act as City’s representative in all Real Estate purchases and sales 
4. Support other real estate needs as they arise 

 
Objectives: 

• Create GIS layer to the City’s recently upgraded and color-coded mapping to facilitate better use of City 
properties. 

• Deploy 416 new bus benches throughout the City by 12/2011, as well as 50 new trash receptacles by 
12/2009. 

 
 
Division:  Central Beach CRA 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

Total Budget  $474,567 $595,692 $721,332 
 
Description of Division and Activities:    
The Central Beach CRA Division is responsible for developing and overseeing the public and private improvements 
along with a funding program utilizing tax increment funds. 
 
Goal:   
Minimize impacts due to property tax cuts by the State of Florida/maintain the City’s financial position, continue to 
focus on quality of life issues, develop plans for the City’s future, improve neighborhoods and improve City 
infrastructure. 
Objectives: 

• Increase tax base of Central Beach CRA. 
• Prepare five year funding plan for Central Beach CRA. 
• Communicate with the Beach Redevelopment Advisory Board (BRAB) and the Beach Business 

Improvement District (BID) regarding capital improvement projects in the Beach CRA area. 
• Refinement of Aquatic Complex feasibility study and development of preliminary design. 
• Approval and implementation of the Central Beach Master Plan, including preliminary design for 

streetscape improvements.  
• Redevelopment of the South Beach Parking lot.  
• Approval and implementation of turtle-friendly lighting on the beach. 
• Approval and implementation of way finding and informational signage in the Central Beach. 

 
 FY 2007/2008 FY 2008/2009 FY 2009/2010  
Selected Performance Measures: Actual Estimate Target  
   
Workloads/Outputs:     
Adopt 5 year CIP plan 1 1 1  
Complete Central Beach Master Plan 1 1 1  
Implement Central Beach Master Plan           N/A           N/A 1  
Redevelop South Beach Parking lot           N/A           N/A 1  
Complete Turtle-Friendly Lighting           N/A           N/A 1  
Complete Way Finding Signage           N/A           N/A 1  
   
Efficiency:     
Increase Central Beach CRA Tax Base 83.9% 4.7% 17.9%  
Complete Streetscape Phase 1A 95% 100%                  N/A  
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Mission: 
The CRA is funded through a tax increment trust fund with the primary goal of eliminating slum and blight and 
encouraging economic development. The CRA acts as a partner with other public sector agencies, private sector 
businesses, developers and property owners in the coordination of redevelopment efforts in the area. 
 
 
Division:  NW Progresso Flagler Heights CRA 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget (in dollars) $1,186,621 $1,858,161 $2,180,147  
 
Description of Division and Activities: 
The function is to further the goals and policies of the City of Fort Lauderdale Comprehensive Plan: Future Land 
Use Element. Redevelopment plan objectives include facilitating desirable redevelopment activities through 
innovative land development regulation techniques, the development of mixed–used zoning overlay, design 
guidelines and development standards unique to the area and the encouragement and expansion of employment and 
housing opportunities for low and moderate income households. 
 
Goal:  Minimize impacts due to property tax cuts by the State of Florida/Maintain the City’s financial position. 
 
Objectives: 

• Make application for grants from various sources to supplement CRA mission. 
• Use Tax Increment Fund resources to attract capital investment and increase area tax base. 

 
Goal:  Continue to focus on quality of life issues. 
 
Objectives: 

• Develop funding strategy for area wide capital improvement programs that enhance existing 
neighborhoods.  

• Complete re-design of Sistrunk Corridor. 
 
Goal:  Develop plans for the City’s future. 
 
Objectives: 

• Adopt strategies and objectives of the Northwest Progresso Flagler CRA Implementation Plan.    
• Use newly created market demand data to facilitate development in all parts of the area. 

 
Goal:  Improve neighborhoods. 
 
Objectives: 

• Complete traffic calming and road closure initiatives in Dorsey Riverbend, River Gardens and Progresso 
Village neighborhoods.  

• Complete Design on Flagler Village park improvements. 
 

Goal:  Improve City Infrastructure. 
 
Objectives: 

• Redesign and begin construction of Sistrunk Blvd improvements.   
• Adopt public infrastructure strategies developed in The Northwest Progresso Flagler CRA. 
• Implementation Plan for Neighborhood traffic calming and Street Connectivity. 
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Division:  Beach Business Improvement District (BID) 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $519,357 $608,415 $549,270  
 
Description of Division and Activities:    
The BID is responsible for providing enhanced services to the specially assessed portion of Fort Lauderdale beach.  
On behalf of the BID, City staff oversees enhanced beach cleaning services, marketing & promotions and enhanced 
holiday lighting for BID businesses. 
 
Goal:   
Provide continuous maintenance of trash and sand along the area outlined in the BID over and above base city 
services, as well as marketing for BID businesses. 
 
Objectives: 

• Decrease litter and trash on beach. 
• Decrease litter on sidewalks and street. 
• Decrease sand on sidewalks and shower areas. 
• Increase marketing for businesses within the BID. 

 
FY 2008-2009 Major Accomplishments: 

• Successfully processed 125 Film Permits resulting in $12.8 million dollars of spending in Fort Lauderdale 
and the surrounding areas by promoting the City as a viable destination to live, play and do business. 

• Expanded the Holiday Lights project on the Beach to include Seabreeze coordinated by the BID. 
• Completed a City space study to look at operational needs for future. 
• 85% Complete with Central Beach Master plan. 
• Completed the construction of the Streetscape Master plan improvement project. 
• Implemented Business Retention and Expansion initiative. 
• Finalized lease for Oswald Park non-profit utilization 
• Negotiated storm water retention property purchase. 
• Completed plan for Educational Seminar Series with Enterprise Zone. 
• Amended City’s Economic Development Ordinance to reduce job creation requirements. 
• QTI’s/Cash Matches: 

- Kaplan University 
- Bank Atlantic 
- Home Diagnostics Inc. 
- CITRIX 
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FY 2007/2008 FY 2008/2009 FY 2008/2009 FY 2009/2010
Actual Orig.  Budget Estimate Adopted

Revenues
Charges for Service $                 2,300                 3,229 2,500                2,500                
Miscellaneous Revenues             712,030             696,882 685,641            695,705            
   Total $             714,330             700,111             688,141             698,205 

Expenditures
Salaries & Wages $             549,181             576,993 542,907            572,557            
Fringe Benefits             181,659             272,088 266,132            269,719            
Services/Materials             150,342             311,867 241,705            123,068            
Other Operating Expenses             101,347            223,800 202,468          214,555           
Non-Operating Expenses               50,934                         - -                       -                       
   Total $          1,033,463          1,384,748          1,253,212          1,179,899 

Revenues
Intergovernmental $          3,413,434         4,190,654 4,236,015       4,476,641        
Miscellaneous Revenues             319,949             409,000 151,549            114,000            
   Total $          3,733,383          4,599,654          4,387,564          4,590,641 

Expenditures
Salaries & Wages $             222,904             305,487 311,421            322,006            
Fringe Benefits               62,837              94,410 92,354            115,669           
Services/Materials               69,757             125,618 61,135              153,335            
Other Operating Expenses             112,072             129,541 130,782            130,322            
Capital Outlay                 6,997 -                     -                     -                      
   Total $             474,567             655,056             595,692             721,332 

Revenues
Intergovernmental $          4,031,835 4,609,764         4,648,849         4,082,261         
Miscellaneous Revenues             352,406            398,000 200,000          120,000           
   Total $          4,384,241          5,007,764          4,848,849          4,202,261 

Expenditures
Salaries & Wages $             520,872             803,376 605,535            838,904            
Fringe Benefits             228,818             269,939 129,550            323,127            
Services/Materials             199,791            764,658 749,806          744,376           
Other Operating Expenses             231,725             313,152 305,152            273,740            
Capital Outlay                 5,415                         - 65,000              -                       
Debt Service                         -                        - 3,119              -                      
   Total $          1,186,621          2,151,125          1,858,161          2,180,147 

Revenues
Miscellaneous Revenues $             573,013             602,026 604,139            531,400            
   Total $             573,013            602,026            604,139            531,400 

Expenditures
Services/Materials $             513,757            600,713 607,102          547,945           
Other Operating Expenses                 5,600                 1,313 1,313                1,325                
   Total $             519,357             602,026             608,415             549,270 

General Fund

 Community Redevelopment Fund - Central Beach 

 Community Redevelopment Fund - NW Progresso Flagler Heights 

 Beach Business Improvement District 
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                                              07/08   08/09   09/10

DIR OF FINANCE     1    1    1

ADMIN AIDE     1    1    1

                                                07/08  08/09  09/10

CONTROLLER      1     1    1

SR ACCOUNTANT      1      1    1

ACCOUNTANT II      4     4    4

PAYROLL  SUPV      1     1    1

ACCTS   PAYABLE  SUPV   1     1    1

SR  ACCT  CLERK      4     4   4

ACCOUNTING  CLERK      5     5    5

CENTRAL   ACCOUNTING

ADMINISTRATION

TOTAL   FULL -TIME   EQUIVALENTS

                          07/08    08/09     09/10

DEPARTMENT    64.0       64.0        64.0

CITY TOTAL  2,647.9  2,660.7  2,594.8

FINANCE

CITY  MANAGER

CITY  COMMISSION

RISK  MANAGEMENT

                          07/08   08/09   09/10

RISK  MANAGER 1 1 1

BENEFITS  MANAGER 1 1 0

EMP BENEFITS COORD 0 0 1

RISK MGMT COORD 0 1 1

SR  CLAIMS  ADJ 2 2 2

CLAIMS  ADJUSTER 2 2 2

INS  BENEFITS  SPEC 1 1 1

ADA COMPLY SPEC* 1 0 0

SERVICE   CLERK 2 2 2

TREASURY

                          07/08   08/09   09/10

TREASURER 1 1 1

ACCOUNTANT  II 2 2 2

ACCOUNTANT I 1 1 1

A/R MANAGER 1 1 1

SR  CUST  SVC  REP 2 2 2

SR  ACCT  CLERK 2 2 2

CLERK III 2 2 2

CLERK I 5 5 5

CUST  SVC  REP II 8 8 8

CUST  SVC  REP I           10        10 10

REVENUE  COLL  SUPV 1 1 1

ORGANIZATION  PLAN

FINANCE

Finance
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FINANCE 
 
 
Mission:  
To safeguard the assets and manage the financial affairs of the City  
including revenue collections, real estate, cash disbursements, account- 
ing and financial reporting, investments, debt and risk  
management, and to ensure the timely and accurate recording of  
transactions in accordance with accounting standards for state and  
local governments. To provide timely advice to the City’s elected and  
appointed officials on issues affecting the current and future financial  
affairs of the City.  
 
 
Division:  Administration 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget $302,262 $398,393 $347,061  
 
Description of Division and Activities: 
The Administration Division coordinates the department’s activities and serves as quality controller of external 
departmental comprehensive reports. The division assists external auditors and formulates policies for financial 
operating efficiency in other City Departments. 
 
Goal:   
Effectively manage the provision of administration and financial internal services within the City government to 
allow other departments to focus on their core business.  
 
Objectives: 

• Manage the City’s investment and debt portfolios in such a manner as to achieve the highest possible 
investment return with stringent safeguards, and reduce the annual and total cost of the City’s debt 

• Continue to manage the City’s bond sale process for projects including Water Works 2011 (WW2011), 
general CIP and Lockhart Stadium 

• Work in partnership with City Departments to create robust operating relationships between divisions and 
to advance a strong customer service approach when dealing with internal and external customers 

 

 
Description of Division and Activities: 
The division provides financial services for all City Department’s activities and serves as processor, quality 
controller and overseer for all transactions into the Financial Accounting Management Information System 
(FAMIS); ensuring adequate funds are maintained for all disbursement activities. The division prepares the 
Comprehensive Annual Financial Report (CAFR), State of Florida Annual Report, Quarterly Tax Reports, and 
Monthly Financial Management Reports.   
 
Goal:  
Provide timely, accurate financial information to management, the Commission, departments, employees and other 
stakeholders, as required.  
 
Objectives: 

• Provide administrative oversight and guidance to support the divisions accounting requirements. 
• Provide timely review and processing of City Commission Agenda Report (CAR). 
• Maintain accurate, effective, and complete financial records of all transactions processed through the 

centralized financial and payroll systems. 
• Maintain GFOA Distinguished Financial Reporting Award, 32nd consecutive year. 
• Implement an automated capital asset system for accurate accounting of City property. 
• Implement GASB Statement No.49, Accounting and Financial Reporting for Pollution Remediation 

Obligations. 
 

 
Division:  Central Accounting 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget $1,390,509 $1,557,270 $1,696,241  
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 FY 2007/2008

Actual
FY 2008/2009 

Estimate 
FY 2009/2010

Target  
Selected Performance Measures:   
   
Workloads/Outputs:   
Vendor Checks Issued /5 FTEs 27,648 27,500 28,510  
Invoices Processed/4 FTEs 48,347 47,392 47,559  
Employees on Payroll Direct Deposit/3 FTEs  2,233 2,253 2,260  
Retirees on Direct Deposit/3 FTEs 1,854 1,895 1,905  
Average Days to Process Vendor Payments 5 5 5  
   
Efficiency:   
Vendor Checks Issued /FTE 5,530 5,500 5,702  
Invoices Processed/ FTE 12,087 11,848 11,890  
Employees on Payroll Direct Deposit/FTE  744 751 753  
Retirees on Direct Deposit/FTE 618 632 635  
   
Effectiveness:   
Employees on Direct Deposit 84% 84% 85%  
Retirees/Beneficiaries on Direct Deposit 92% 93% 93%  
GFOA Financial Reporting Award  Yes Yes Yes  
   
 

 
Description of Division and Activities: 
The Risk Management Division supervises programs in the areas of employee safety, loss prevention, property, 
casualty, and employee benefit programs. The division minimizes dollar losses through planning, organizing, 
directing and controlling the resources and activities in the City. 
 
Risk management also provides investigative services on claims arising out of automobile, general and police 
professional liability and monitors Workers’ Compensation and related legal expenditures being handled by third 
party administrators. 
 
Goal:   
Protect the City’s physical and financial assets against loss by maintaining effective insurance programs, minimizing 
the City’s exposure to risk, providing for appropriate reserve levels, funding incurred liabilities, and providing for 
the proper cost allocation of incurred losses. 
 
Objectives: 

• Attain positive self-insured casualty fund balance sufficient to cover two months’ operating and claim 
expenses. 

• Improve information management systems (Riskmaster upgrade) in order to increase efficiency, and more 
accurately assess and allocate the cost of claims and premiums. 

• Manage employee healthcare programs to maintain fund balance sufficient to cover six months’ expenses 
and target our annual healthcare inflation to be 90% of the national trend by continuously monitoring plan 
design alternatives, provider discounts and funding options. 

• Streamline the City’s healthcare administration by becoming 80% electronic by the end of 2010 through 
computer-based enrollment systems accessed from work or home, retention of secure employee files 
electronically, and interfacing with vendors electronically. 

• Update all property, liability and workers’ compensation claim report forms to an electronic version. 
• Reduce workers’ compensation attorney expenses by not less than 5%. 

 
Division:  Risk Management  

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $1,370,202 $1,714,028 $1,801,359  
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• Reduce workers’ compensation open inventory to 255 files. 
• Reduce workers’ compensation total incurred to $35,000,000. 
• Reduce liability open inventory to 375 files. 
• Reduce liability total incurred to $11,000,000. 
 

 FY 2007/2008
Actual

FY 2008/2009 
Estimate 

FY 2009/2010
Target

 

Selected Performance Measures:   
     
Workloads/Outputs:     
Auto:                                             New Claims/2 FTE’s 605 740 700  
                                                      Closed Claims/2 FTS’s 610 560 800  
Employee Practices                      New Claims/1 FTE 15 16 18  
                                                      Closed Claims/1 FTE 13 23 40  
Workers’ Compensation:              New Claims/1 FTE 388 380 375  
                                                      Closed Claims/ 1 FTE 449 402 385  
General Liability:                          New Claims/2 FTE’s 271 253 260  
                                                      Closed Claims/2 FTE’s 314 287 280  
Police Professional Liability:       New Claims/1 FTE 55 51 60  
                                                     Closed Claims/1 FTE 98 76 50  
   
Efficiency:   
Auto:                                             New Claims/FTE 303 370 350  
                                                      Closed Claims/FTE 305 280 400  
Employee Practices                      New Claims/FTE 15 16 18  
                                                      Closed Claims/FTE 13 23 40  
Workers’ Compensation:              New Claims/FTE 388 380 375  
                                                      Closed Claims/FTE 449 402 385  
General Liability:                          New Claims/FTE 136 127 130  
                                                      Closed Claims/FTE 157 144 140  
Police Professional Liability:       New Claims/FTE 55 51 60  
                                                     Closed Claims/FTE 98 76 50  
 
 
Division:  Treasury  

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $2,522,926 $2,725,902 $2,797,958  
 
Description of Division and Activities: 
The Treasury Division accounts for and monitors all revenues received by the City. The division assures sufficiency 
of working capital by making funds available when needed and maximizing return on capital through the 
administration of an aggressive investment program. The Treasury Division prepares and collects utilities and 
special assessment billing, oversees the City’s revenue projections, and conducts all grant accounting activities.  
 
Goal:   
Provide outstanding customer service while generating, collecting and accounting for all revenues due to city. 
 
Objectives: 

• Assure sufficiency of working capital by making funds available as needed.  
• Maximize return on capital while safeguarding principal through the administration of a prudent investment 

program.  
• Continued implementation of a new Utility Billing/Customer Information software system.  

Finance
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 FY 2007/2008
Actual

FY 2008/2009 
Estimate 

FY 2009/2010
Target

 

Selected Performance Measures:   
Workloads/Outputs:     
Utility Bills/24 FTEs 637,363 625,000 630,000  
Utility Billing Work Orders/24 FTEs 75,350 85,000 50,000  
Automatic Clearing House (ACH) Utility Billing Payments 7,378 9,000 10,000  
     
Efficiency:     
Utility Bills/FTE 26,557 26,250 26,250  
Utility Billing Work Orders/FTE 3,140 3,542 2,083  
     
Effectiveness:     
Automatic Clearing House (ACH) Utility Billing Payments 1.2% 1.4% 1.6%  
Variance General Fund Revenue Estimates vs. Actuals  2.0% 2.0% 2.0%  

 
FY 2008-2009 Major Accomplishments: 

• Oversight of multiple major requests for proposals (RFP’s), proposal reviews, vendor selection, and 
program/product implementation including all health and voluntary benefits. 

• Issued RFP’s, selected vendors, for health, dental, group life, and group voluntary benefits (disability) - 
saved the City over $250,000 annually and reduced costs for employees on some lines of insurance.   

• Massive open enrollment and re-enrollment efforts for all City employees for all four benefit lines. 
• Consolidated all administrative functions of the self-funded health benefits program under one contract 

with a single source managed care company.  
• Continued the coordination of the City’s applications to Federal Emergency Management Agency (FEMA) 

and the State of Florida for reimbursement of over $65 million of hurricane-related expenditures.  
• Issued RFP’s for Credit Card Processing Services.  
• Refunded $15 million variable rate debt to lower fixed rate debt. 
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 FY 2007/2008 FY 2008/2009 FY 2008/2009 FY 2009/2010
Actual Orig.  Budget Estimate Adopted

Revenues
Taxes $      180,109,178 175,086,154     175,357,758     165,378,072     
Intergovernment Revenue        17,474,673 17,855,000       16,170,900       15,681,000       
Charges for Service             144,977 159,470            149,960            149,960            
Miscellaneous Revenues          6,410,296 8,087,327                 5,867,447 6,469,773         
   Total $      204,139,124      201,187,951      197,546,065      187,678,805 

Expenditures
Salaries & Wages $          2,242,509 2,613,745         2,793,790         2,963,201         
Fringe Benefits             956,285 1,117,792                  1,113,153 1,221,872         
Services/Materials             616,977 692,805                        642,570 543,576            
Other Operating Expenses             121,582 139,685                        132,052 112,611            
Capital Outlay                 8,344 -                                               - -                       
   Total $          3,945,697          4,564,027          4,681,565          4,841,260 

Revenues
Miscellaneous Revenues $          1,202,043 1,540,100                    644,685 427,600            
   Total $          1,202,043          1,540,100             644,685             427,600 

Expenditures
Salaries & Wages $             580,987 720,584            668,869            697,697            
Fringe Benefits             265,327 395,840                        357,297 404,456            
Services/Materials             252,502 354,237                        237,555 408,497            
Other Operating Expenses             267,702 280,495                        283,633 290,709            
Non Operating Expenses                 3,683 -                                               - -                       
   Total $          1,370,201          1,751,156          1,547,354          1,801,359 

General Fund

 Insurance Fund 
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TOTAL    FULL - TIME   EQUIVALENTS

                          07/08     08/09      09/10

DEPARTMENT  464.7      465.2       460.0

CITY TOTAL  2,647.9   2,660.7   2,594.8

CITY COMMISSION

 SUPPORT   SERVICES

CITY MANAGER

 FIRE-RESCUE

TRAINING  &  SPECIAL

 OPERATIONS

                         07/08   08/09   09/10

DEPT BDGT COORD 1 1 1

SR ACCOUNTING CLK 1 1 1

CLERK  III 1 1 1

SERVICE  CLERK 2 2 2

                        07/08   08/09   09/10

FIRE  LIEUTENANT 3 3 3

DRIVER  ENGINEER 3 3 3

FIRE   PREVENTION   BUREAU

                       07/08   08/09   09/10

DIVISION  CHIEF 1 1 0

FIRE MARSHALL 0 0 1

BATTALION  CHIEF 1 1 0

SECRETARY  I 1 1 1

DATA CONTROL CLERK 1 1 1

FIRE   SAFETY   INSPECTIONS

                        07/08   08/09   09/10

FIRE  SAFETY  LIEUT 2 3 4

DRIVER ENGINEER 1 1 0

FIRE  INSPECTOR   II 7 4 5

PARAMEDIC/FF 1 1 0

                      07/08   08/09   09/10

DIVISION  CHIEF              3           3  3

BATTALION  CHIEF        12         12 13

FIRE  LIEUTENANT        72         72 72

DRIVER  ENGINEER      69         70 67

FF/PARAMEDIC            188       192        196

CRASH   FIRE-RESCUE

                           07/08   08/09   09/10

DIVISION CHIEF 0 0 1

BATTALION  CHIEF 1 2 0

FIRE  LIEUTENANT 2 2 2

DRIVER-ENGINEER 1 1 1

FIREFIGHTER 0 0 1

ADMINISTRATIVE  AIDE 1 1 1

                              07/08   08/09   09/10

STOREKEEPER III 1 1    1

STOREKEEPER  II  1   1     1

STOREKEEPER   I  1   1     1

SERVICE  CLERK  1   1     1

                            07/08   08/09   09/10

COMM COORD              1           1   1

COMM  SPECIALIST        12         11 11

COMM SPEC TRAIN 0 1 1

 COMMUNICATIONS

 OPERATIONS

ORGANIZATION  PLAN

FIRE-RESCUE

DOMESTIC  PREPAREDNESS  &

EMERGENCY   MANAGEMENT

                        07/08   08/09   09/10

FIRE  SAFETY  LIEUT 2 2 1

ADMINISTRATION

 FINANCIAL  MANAGEMENT

                       07/08   08/09   09/10

DIVISION  CHIEF 1 0 0

BATTALION CHIEF 1 1 1

FIRE LIEUTENANT 1 1 1

FIREFIGHTER 1 1 0

SERVICE   CLERK 1 1 1

 EMERGENCY   MEDICAL

SERVICES

FIRE  PLANS  REVIEW

                      07/08   08/09   09/10

FIRE SAFETY LIEUT 2 1 1

FIRE PREV ENGINEER 1 0 0

FIRE INSPECTOR II 0 1 0

HIGH  RISE  &  SPRINKLERS

OCEAN  RESCUE

                          07/08   08/09   09/10

OCEAN RESCUE CHIEF 0 0 1

BCH  PATROL  CAPT 1 1 0

BCH  PATROL  LIEUT 7 7 7

BCH  PATROL  LIFEGD   41.7   42.2 39

OFFICE   OF   THE   CHIEF

                      07/08   08/09   09/10

FIRE CHIEF                         1          1 1

DIVISION CHIEF 4 3 2

BATTALION CHIEF 1 1 1

TECH STRATEGIST 1 1 1

ADMIN AIDE 1 1 1

SECRETARY II 2 2 2

RECEPTIONIST 1 1 1

SPECIAL PROJECTS

(FIRE BOND)

                      07/08   08/09   09/10

BATTALION CHIEF          1          0          1

                      07/08   08/09   09/10

DOM PREP/EMERG        1          1          1

Fire-Rescue



City of Fort Lauderdale 147 Fiscal Year 2010

FIRE RESCUE 
 
 
Mission: 
“Dedicated to Excellence Since 1912…” 
Excellence Through Service: 
Shaping the future 
Excellence in training 
Reducing risk 
Valuing technology 
Initiating community partnerships 
Customer focus & quality service 24/7 
Enhancing community services 
Striving to be recognized as the nation’s best provider of fire, rescue, medical and community services. 
 

 
Division:  Fire Administration 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $14,194,772 $15,723,392 $15,448,905  
 

Description of Division and Activities: 
The Fire-Rescue Administration division provides for direction and leadership for the Fire Rescue Department.  The 
Fire-Rescue Administration division sets policies, establishes protocols, and works with other City departments and 
stakeholders to provide the highest possible levels of service to the citizens of Fort Lauderdale.  The Fire Rescue 
Administration also encompasses the efforts of Ocean Rescue, Domestic Preparedness, Financial Management, 
Emergency Medical Services (EMS) Administration, EMS Training & Special Operations, Fire Prevention, Support 
Services, and Communication Services. 
 
Goal:  
Continue to investigate alternative funding sources and improve financial performance through maximizing revenue 
opportunities and decreasing net operating costs. 
 
Objectives: 

• In conjunction with the Grants Office, continue to seek alternative funding sources for equipment and 
training, and capital needs to mitigate general fund obligations. 

• Increase net collections of budgeted, controllable revenue streams through increased individual 
productivity and collection management and oversight by using enhanced technology.  
(MedUSA/Community Plus software applications). 

• Improve accuracy of data collection from transported patient. 
• Reduce data processing/transmission time for billing information to vendor/customer. 
• Increase collection rates (% of billed revenues) and a reduction in payment times (turnaround times) from 

billed customers. 
• Finalize the implementation of the Inventory Control System to improve tracking of the Fire Rescue 

Department’s equipment and supplies in an effort to reduce expenditures. 
 
Goal:  
Continue to focus on quality of life issue by providing the highest quality pre-hospital EMS to the citizens and 
visitors of the City of Fort Lauderdale.  
 
Objectives: 

• Continued implementation of new comprehensive EMS protocols. 
• Provide protocol training followed by testing, which will be used to measure protocol knowledge and 

applications. 
• Conduct monthly quality assurance reviews to measure protocol compliance. 
• Enhance service through training, technology, and innovation.  

 
 

Fire-Rescue
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Goal:   
Improve the City’s neighborhoods through the establishment of a joint Fire Investigation Unit between the Fire 
Rescue Department and the Police Department in an effort to improve the process of investigating fires and the 
prosecution of Arson cases. 
 
Objective: 

• Implement a fire investigation team concept utilizing fire, police, and other disciplines. 
• Develop joint operational protocols for the Fire Investigation Unit. 
• Establish a joint training schedule for unit members. 
• Institute a case management system to monitor case progress. 
• Work in conjunction with the State Attorney’s Office to improve the prosecution of arson cases. 
• Monitor and analyze fire calls, examine patterns and implement effective strategies to reduce fire losses.  

 
Goal:   
Improve the City infrastructure through the coordination with other key departments and advisory boards, the 
design, logistics, financial processes, and time lines related to the Fire-Rescue Facilities Bond Issue. 
 
Objective: 

• Complete the construction and house the current staff for Fire Station 3, Fire Station 29, and Fire Station 49 
in fiscal year 2010. 

• Begin the construction phase for the replacement of Fire Station 35 and Fire Station 46 during fiscal year 
2010. 

• Complete the design phase for Fire Station 13 and Fire Station 54 during fiscal year 2010.  
• Assist in the development of site plans for the placement of fire station prototype designs. 
• Seek new or alternate site locations where public/private partnerships or service delivery requirements 

warrant it. 
• Communicate with and seek input from involved stakeholders (employees, citizen groups, Fire-Rescue 

Facilities Blue Ribbon Committee). 
• Review on-going existing fire-station rehabilitation needs in relation to projected timelines for replacing the 

fire stations.  Appropriately maintain existing fire stations to meet the needs of the community and 
personnel who operate them. 

 
 

 
Division:  Fire-Rescue  

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  – Operations $48,828,269 $48,346,757 $50,667,820  
Total Budget  – Debt $79,320 - -  
 
Description of Division and Activities: 
The Fire-Rescue (Operations) division is directly responsible for all Fire/Medical (EMS)/Ocean Rescue services 
provided to the general public.   
 
Goal:  
Provide the highest quality pre-hospital emergency medical services (EMS) to the citizens and visitors of the City of 
Fort Lauderdale. 
 
Objectives: 

• Continue to monitor and reduce actual overtime costs through effective management of Departmental 
policies and reporting functions. 

• Reduce overall “Sick Time” usage through increased monitoring, communication, and enforcement of 
newly enhanced departmental policies, which may further reduce unnecessary overtime costs due to 
minimum staffing levels. 

• Reduce “Lost Time” for Workers’ Compensation through increased monitoring, communication, and 
follow-up status reports with medical professionals. 

 
 

Fire-Rescue
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Goal:  
Continue to focus on quality of life issue through the reduction in the community’s level of risk from fire, disasters, 
and medical emergencies by safely providing the most expedient and professional emergency response and 
mitigation possible. 
 
Objectives: 

• Provide adequate staffing, equipment, tools and training to achieve timely emergency response in a safe 
manner. 

• Using existing personnel, create a Fire Analyst position to examine policies, procedures, and response data 
to improve efficiencies of department functions and service levels. 

• Reduce emergency response times, where practical, with cost effective technology, resource management 
and quality assurance programs. 

• Monitor and recognize goal accomplishments utilizing data obtained from Computer Aided Dispatch 
(CAD) on a monthly/quarterly basis. 

 
Goal:  
Continue to focus on quality of life issue through the increased monitoring and reduction of response times through 
the use of technology. 
 
Objectives: 

• Full implementation of Mobile Data Terminals (MDT’s) in each apparatus to collect, review, and distribute 
response time information to management to implement effective strategies to further reduce overall 
response times. 

• Implement Evolution Data Optimized/Global Positioning System (EVDO/GPS) technologies to more 
effectively dispatch available apparatus, on a per incident basis, to further reduce response times and 
improve service levels. 

• Reduce overall response times and increase effectiveness of service levels to the general public. 
• Reduce response time for EMS medical calls to minimize potential loss and to enhance medical treatment 

levels to recipients.   
 
 

 
 
Selected Performance Measures: 

FY 2007/2008
Actual

FY 2008/2009 
Estimate 

FY 2009/2010
Target  

 
 Workloads/Outputs:   
 Total Incidents 41,778 41,554 42,000  
 Total Fire Incidents 645 673 650  
 Total Medical Incidents 27,824 28,370 28,500  
 Total Unit Responses 80,507 79,989 80,000  
 Medical Unit Responses 51,125 51,650 51,650  
 All Other Responses 29,382 28,339 28,350  
 Medical Transports 21,510 22,500 22,500  
 Transport Revenue $4,028,799 $4,250,000 $4,200,000  
 Inspections Performed 20,352 16,800 17,000  
 Inspection Revenue (High Rise, Sprinkler,   
    Special testing, and Territory  

$1,005,736 $840,000 $945,000 
 

 Plan Review Revenue $543,687 $280,000 $192,000  

Fire-Rescue



City of Fort Lauderdale 150 Fiscal Year 2010

 

 
 
Selected Performance Measures: 

FY 2007/2008
Actual

FY 2008/2009 
Estimate 

FY 2009/2010
Target  

    
 Efficiency   
 Response Time Compliance:   
 Medical Incidents   
    6 Min./0 Sec First Unit Time at 90% 75% 77% 90%  
    8 Min./0 Sec First Paramedic Time at 95% 93% 94% 95%  
    10 Min./0 Sec First Transport at 95% 93% 94% 95%  
 Response Time Compliance Average:   
    Dispatch to Arrival Time (Min., Sec.) 4:58 4:52 4:50  
     
  Effectiveness:    
 Response Time Objectives Met:   
 Medical Incidents   
     6 Min./0 Sec First Unit Time at 90% No No Yes  
     8 Min./0 Sec First Paramedic Time at 95% No No Yes  
   10 Min./0 Sec First Transports at 95% No No Yes  
 
FY 2008-2009 Major Accomplishments: 

• The Fire-Rescue department responded to a total of 41,773 incidents in fiscal year 2008. 
• The Fire Department has fully implemented new EMS (Emergency Medical Service) protocols that have 

significantly improved patient care. 
• The Fire Department ordered thirteen (13) replacement Fire apparatus that should improve apparatus 

availability for incident response and reduce the net operating and overhead costs to the City.  
• The realignment of personnel has achieved desired goals of increasing available staff response to incidents, 

while reducing minimum staffing overtime costs relative to FY 2008 actuals. 
• Continued implementation of new technologies with MDT’s (Mobile Data Terminals). 
• The Fire Prevention bureau has successfully implemented the use of laptop computers, which allow Field 

Inspectors to input inspection data in the field.  This technology will allow the Department to more 
efficiently process inspection related data, enhance fire inspection filling, improve the efficiency of fire 
inspection billing process, and improve management oversight. 

• The Ocean Rescue Division was reorganized into the Fire-Rescue Operations Division to enhance and 
streamline our management oversight. 

• The Ocean Rescue Division responded to 103 rescues resulting in 159 lives saved in FY 2008. 
• The Ocean Rescue Division provided 28,934 preventative actions to the public in FY 2008. 
• Completed State re-certification for all EMT’s and Paramedics.  
• Implemented Management transitional, Officer, and Pre-Officer development programs with all department 

employees from the rank of Driver-Engineer through Assistant Fire Chief. 
• Continued implementation of Critical Incident Stress deployment program to deal with all department 

related incidents, as needed or requested. 
• The Training bureau conducted three (3) new hire orientation training programs totaling 29 new employees. 
• Three (3) CBRNE classed were offered through UASI funding that included Rope Rescue Technician, 

Trench Rescue Technician, and Vehicle and Machine Rescue (VMR) training in support of our Technical 
Rescue Team (TRT).  A total of 88 students attended the three (3) classes. 

• Comprehensive training for all personnel assigned to specialty teams. 
 
 

Fire-Rescue
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FY 2007/2008 FY 2008/2009 FY 2008/2009 FY 2009/2010
Actual Orig.  Budget Estimate Adopted

Revenues
Taxes $           3,380,092 2,315,010                   2,315,010 2,315,010        
Licenses & Permits                         - -                        (990)                  -                      
Intergovernment Revenue                48,654 -                                       51,535 -                      
Charges for Service           7,071,089 7,221,294                   6,866,464 6,866,619        
Miscellaneous Revenues         15,866,583 20,509,185               20,663,549 21,636,318      
   Total $         26,366,418         30,045,489         29,895,568       30,817,947 

Expenditures
Salaries & Wages $         33,936,662 36,330,375               35,626,838 35,364,469      
Fringe Benefits         18,009,459 17,751,303               17,418,195 20,607,887      
Services/Materials           2,701,693 3,070,721                   2,873,280 2,592,191        
Other Operating Expenses           7,889,434 7,618,275                   7,563,980 7,309,224        
Non-Operating Expenses              (43,919) -                                       (4,622) -                      
Capital Outlay              529,713 179,925                         592,477 242,954           
Debt Service                79,320 -                                                - -                      
   Total $         63,102,362         64,950,599         64,070,148       66,116,725 

General Fund

Fire-Rescue
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CITY COMMISSION

CITY MANAGER

HUMAN  RESOURCES

TOTAL   FULL - TIME   EQUIVALENTS

            07/08    08/09      09/10

DEPARTMENT      24.0       24.0         20.0

CITY TOTAL   2 ,647.9  2,660.7   2,594.8

ORGANIZATION   PLAN

HUMAN  RESOURCES

                        07/08  08/09  09/10

HUMAN RES. DIR 1 1 1

ADMIN ASSISTANT I 0 1 1

ADMIN AIDE 3 2 2

EMPLOYMENT MGR 1 1 0

PERS  ANALYST 4 4 4

PERS  ASSISTANT 1 1 1

PERS   SVC   CLERK 1 1 1

WORD  PROC  SEC 1 1 1

SERVICE   CLERK 2 2 1

RECEPTIONIST 1 1 1

CLASS & COMP MGR 1 1 1

PERS REC SPEC 0 1 1

CLERK  III 2 2 2

CLERK  II 0 1 1

CLERK TYPIST II 1 1 0

TRAINING SPECIALIST 1 1 0

07/08   08/09  09/10

EMPLOYEE  REL  DIR            1          1       1

ASST  EMP REL DIR            1          0       0

PERSONNEL  ASST            1          0       0

ADMINISTRATIVE AIDE          1         0       0

ADMINISTRATIVE ASST II      0         1        1

HUMAN  RESOURCES EMPLOYEE  RELATIONS

Human Resources
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HUMAN RESOURCES 
 
      
Mission:   
Recruit, promote, train and retain a qualified and diverse workforce  
to deliver first class services to the residents of the City of Fort  
Lauderdale.   
 
 
 
 
 
Division:  Human Resources FY 2007/2008

Actual 

 
 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget (General Fund) 
Total Budget (Insurance Fund) 

$2,064,855 
$113,005 

$2,142,026 
$105,000 

$1,897,703 
$81,000 

 

 
Description of Division and Activities: 
The Human Resources division provides professional and responsive human resource services by recruiting, 
developing, and retaining a highly qualified, diverse workforce, through best human resource practices and by 
monitoring compliance with established policies and procedures, labor contracts, and employment laws enabling the 
City to achieve its established goals and objectives. 
 
Goal:   
Develop plans for the City’s future. 
 
Objectives: 

• Recruit and identify quality candidates for employment through targeted recruitment. 
• Identify training needs of individual departments and provide programs that address those needs. 
• Develop and implement systems and procedures, which will effectively provide for equal employment 

opportunity. 
• Continue the ongoing practice of compensating employees fairly in terms of both internal and external 

equity. 
• Conduct special projects such as Document Imaging. 

 
 
Selected Performance Measures: 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Target 

 

    
Workloads/Outputs: 
Applications Processed 9,064 7,000                   6,000 
Appointments, Hires, Promotions Processed 355 317                      270 
Job Audits 106 60                        65 
Performance Evaluations Distributed 2,380 2,370                   2,390 
Terminations Processed 240 140                      130  
 
Efficiency: 
Human Resources Budget as a % of City Total Expenditures*                    0.44%         0.40%       0.36% 
Average Number of Weeks to Issue Termination Check                                  7                        4-6                        4 
 
Effectiveness:  
Customer Service Survey (% Rated as Excellent       98.5%        99%     99%      
   by User Departments) 
*Nationally-recognized benchmark category. 
 

Human Resources
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Division:  Employee Relations 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $275,822 279,413 $289,926  
 
Description of Division and Activities: 
The Employee Relations division supports employees and management by performing the centralized function of 
labor and employee relations, including contract negotiations, administration and monitoring.  
 
Goal:  
Develop plans for the City’s future. 
 
Objectives: 

• Plan, organize and direct the labor and employee relations activities of the City, including negotiating union 
contracts, resolving labor/employee relation issues and promoting labor management cooperation. 

• Negotiate three-year collective bargaining agreements with three Public Safety work groups and fairly 
compensate employees. 

• Create Labor-Management Committee to develop job progression series for cross-training and job 
advancement. 

• Advise City departments on contractual obligations and resolve contractual disputes. 
 

 
Selected Performance Measures: 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Target 

 
 
 
Workloads/Outputs: 
Coordinate Random Drug and Alcohol Screenings  
in Accordance with DOT Guidelines                                                       242                      242                      242 
Collective Bargaining Agreements Negotiated                                            5                          3                          5 
 
Effectiveness: 
Grievances Handled                                                                                   20                         28                          0 
 
FY 2008-2009 Major Accomplishments: 
 

• Administered Summer Youth Employment Program for 70 students sponsored by the City. 
• Implemented the “Kids and the Power of Work” (KAPOW) Program and coordinated a career showcase. 
• Coordinated United Way campaign and Ice Cream Social special event.  Increased overall donations by 

$5,000. 
• Implemented Social Security Number Privacy Policy and coordinated training on the new procedures. 
• Participated in Safety and Security Training sessions and improved departmental policies and procedures. 
• Presented “How to Prepare for Promotion” training classes. 
• Administered oral boards on demand for public safety positions. 
• Prepared and presented pay ordinances to the City Commission. 
• Completed IAFF and FOP salary and benefit survey updates and scenarios for contract negotiations. 
• Completed sworn police pension and staffing surveys of Top 10 Florida cities, Broward County and Tri-

County areas and sworn fire pension survey for Broward County. 
• Incorporated 2008 National Defense Authorization Act (NDAA) amendments into the Family and Medical 

Leave Act (FMLA) policy and coordinated with the Public Information Department, the distribution of the 
revised policy. 

• Presented Annual Employee Service Awards Luncheon and Quarterly Service Award receptions. 
• Participated in salary and benefits surveys conducted by other governmental agencies. 
• Completed job audits for over 69 positions. 
• Processed 282 Tuition Reimbursements for 552 continuing education classes. 
• Conducted 24 New Employee Orientation sessions for 103 general employees. 

Human Resources
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• Negotiated five (5) successor agreements, covering six (6) employee work groups.  
• Facilitated interpretation and implementation of the collective bargaining agreements. 
• Assisted bargaining groups with resolving employment issues, avoiding costly arbitrations. 

 
 

 

FY 2007/2008 FY 2008/2009 FY 2008/2009 FY 2009/2010
Actual Orig.  Budget Estimate Adopted

Revenues
Charges for Service $                    219 350                   400                   400                   
Miscellaneous Revenues                 4,649 4,611                325                   325                   
   Total $                 4,868                 4,961                    725                    725 

Expenditures
Salaries & Wages $          1,489,822 1,679,339         1,482,398         1,391,328         
Fringe Benefits             632,184 721,397            676,934            656,212            
Services/Materials             167,944 254,695            210,264            97,815              
Other Operating Expenses               49,827 61,844              51,844              42,274              
Capital Outlay                 5,898 -                   -                   -                   
   Total $          2,345,675          2,717,275          2,421,440          2,187,629 

Expenditures
Services/Materials $             113,005 113,000            105,000            81,000              
   Total $             113,005             113,000             105,000               81,000 

 Insurance Fund 

General Fund

Human Resources
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INFORMATION  TECHNOLOGY  SERVICES

CITY  MANAGER

CITY  COMMISSION

                                07/08   08/09   09/10

MGR TECH STRATEGY     1    1    1

SR TECH STRATEGIST   2    2    2

TECH STRATEGIST   3    3    2

WEB ENGINEER   1   1   1

INTERN     0.3      0.3   1

DATA WAREHOUSE SP  1 1   1

SR TECH SUPT ANLYST  0  0   1

TECH SUPT ANALYST  0  0   3

TECHNICAL STRATEGY

ADMINISTRATION

                        07/08   08/09   09/10

ITS  DIRECTOR 1 1 1

ADMIN ASSIST I 1 1 1

ADMIN AIDE 0 1 0

CLERK III 1 0 1

TOTAL  FULL - TIME  EQUIVALENTS

                           07/08     08/09      09/10

DEPARTMENT     38.8        38.6         38.3

CITY TOTAL   2,647.9   2,660.7   2,594.8

                             07/08   08/09   09/10

MGR OF TECH SVCS    1 1 1

DATABASE  ADMIN    1 1  1

CUST SUPPORT ADMIN   1 1 1

COMPUTER OPER II    1 2 2

COMPUTER OPER I    1 1 1

SYSTEMS ADMIN    1 1 1

COMPUTER OPS  SUPV    1 1  1

SR TECH SUPP ANLYST   1 1 0

TECH SUPPT ANALYST    3 3 0

INTERN    0.3 0.2 0

TECH SUPT COORD    3  0 0

TECH SUPT COORD II    0 3 3

ASST SYST ADMIN    1 1 1

TECHNICAL SERVICES

RADIO COMMUNICATIONS

                            07/08   08/09   09/10

TELECOM MGR 1 1 1

ASST  TELECOM  MGR 1 1 1

ADMIN AIDE 0 0 1

CLERK III 0 1 0

SERVICE CLERK 1 0 0

                      07/08   08/09   09/10

CLERK III 0 0.6 0.3

CLERK II                              0.2       0  0

NETWORK SUPT ANAL     2         2           2

INTERN                                1         1 1

CONVERGED NET ADM  1         1            1

NETWORK  SUPT TECH  1         1 1

                       07/08   08/09   09/10

GIS MANAGER 0 1 1

GIS APPLIC  DEV. 0 1 1

GIS COORDINATOR 1 0 0

GIS SPECIALIST 2 1 1

GEOGRAPHIC  INFORMATION

SYSTEMS

ORGANIZATION  PLAN

INFORMATION  SYSTEMS

TELEPHONE

 COMMUNICATIONS

Information Systems
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INFORMATION SYSTEMS 
 
 
Mission:  
We make information technology (IT) work for you. 
 
 
 
 
 
 
 
Division:  Information Systems FY 2007/2008

Actual 

 
 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $4,356,670 $4,483,942 $4,526,468  
 
Description of Division and Activities: 
The Information Technology Services Department provides support and services to all City departments. The 
services provided include Intranet, Internet, E-mail, Web site, business software applications, and the installation of 
all computer software and hardware.   
 
Goal:   
Provide, support, and maintain quality IT products and services to City employees for the purpose of creating 
performance efficiency and effectiveness using innovative implementation of new technologies.  Also, provide for 
e-government capability to the citizens of Fort Lauderdale in order to increase their convenience of transacting 
business with the City. 
 
Objectives: 

• Replace the current Utility Billing system with a new system, Cayenta Utilities.  The new system is 
expected to be brought online in the 3rd quarter of the fiscal year. 

 
• Installation of a Sierra Wireless Modem into Fire/Rescue’s Apparatus and Command Vehicles to provide 

both wireless network connectivity and GPS vehicle tracking.  Estimated completion of the interface: 3rd 
quarter of the fiscal year. 

 
• Install a new Benefits Administration module to the Cyborg Payroll system to facilitate open enrollments 

and allow employees to access benefits information online.  Estimated completion of the interface: 2nd 
quarter of the fiscal year. 

 
 
Selected Performance Measures: 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Target 

 

     
Workloads/Outputs:     
Network Users 1,340 1,233 1,233  
Telephone Users 2,629 2,629 2,629  
Helpline Calls 11,317 12,235 12,000  
     
Efficiency:     
Helpline Calls Resolved at First Contact   55% 57% 55%  
     
Effectiveness:     
IT Helpdesk Customer Service Satisfaction Survey  
   Agreement Response 

95% N/A 95%  

 

Information Systems
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Division:  Radio Communications 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $2,958,724 $2,969,816 $2,866,836  
 
Description of Division and Activities: 
Provide effective and economical wireless communications for public safety and public services functions and 
regulate use of the City’s rights-of-way for the placement of antennas and towers within the City. 
 
Goal:   
Continue developing plans for expanded coverage and infrastructure upgrades for the City radio system. 
 
Objectives: 

• Complete the FCC-mandated frequency modifications in order to improve the wireless radio 
communications. 

 
• Provide Interoperable Communications for Superbowl 2010 and associated events. 

 
 
Selected Performance Measures: 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Target 

 

     
Workloads/Outputs:     
Radios in Service 2,336 2,975 3,444  
Radios Repaired Monthly 58 62 45  
Service Request Tickets N/A 984 800  
     
Efficiency:     
Turnaround Time for Radio Repairs (Days) 3 3 3  
     
Effectiveness:     
Radios Returned Due to Improper Repair  <1% <1% <1%  
Radio System Uptime 99% 99% 99%  
 
FY 2008-2009 Major Accomplishments: 

• Received the Fiscal Fitness Award for FY 2008-2009. 
• Developed a new automated data extraction and GIS geocoding application for Building Permits as a result 

of the Community Plus upgrade.  The results are made available to the public via an Internet GIS 
application. 

• Set duplex printing (printing on both sides of paper as a default) as the default for all printers that have the 
capability (over 50 at nine locations) to conserve paper (part of GREEN initiative). 

• Parking implemented a new back office citation management system, T2 Flex, including upgraded ticket 
writing handhelds that store color photos with citation data. 

• Replace Fleet fuel management system with new hardware and software.  The new system provides more 
automated information to fleet in monitoring fuel levels in storage tanks as wells as tracking usage at the 
pump level. 

• Upgraded wireless Internet connection at Las Olas Mariana facility with new radio equipment to provide 
better coverage and service to all marina customers. 

• Enhanced the Budget Forms Online application to accommodate new budget forms for zero based 
budgeting.  Added functions to ease budget preparation duties for end users and reporting functions for 
Budget office. 

• Developed a new automated data extraction and GIS geocoding application for retrieving and mapping 
business licenses. 

• Successful migration of 14 stand alone servers into a blade server virtual environment conserving energy 
(GREEN) and space. 

Information Systems
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• Enhanced the Grants Tracking system by adding a nightly interface with the City Financial Accounting 
system data to allow users to see up-to-date accounting data without having to access two separate systems. 

• Expanded the EOC telephone system to support all groups at Station 53, Fire Training, and EOC building. 
• Completed design, acquisition and installation of Zetron Fire Alerting System in Stations 47 and 53. 
• Deployed new Fire EMS Protocols on field computers in rescue vehicles to allow the most up-to-date care 

procedures for patients.   
• Created page on City web site for Fire Safety Inspection customers to review their accounts and pay fees. 
• Upgraded the core wired network connections between City Hall, Police and Public Works to provide 

better telephone and computer communications redundancy between the sites. 
• Investigated sleep mode for PCs which will reduce power consumption. 
• Installed page on City web site for Planning and Zoning department projects that will allow access to status 

of planning projects similar to the current availability of building services information.   
 

 
 

 FY 2007/2008  FY 2008/2009 FY 2008/2009  FY 2009/2010 
 Actual Orig.  Budget Estimate  Adopted 

Revenues
Charges for Service $                    761 1,090                1,650                1,650                
Miscellaneous Revenues             321,310 305,055            306,009            290,231            
   Total $             322,071             306,145             307,659             291,881 

Expenditures
Salaries & Wages $          2,225,298 2,355,941         2,384,944         2,421,958         
Fringe Benefits             897,281 967,471            962,899            1,026,780         
Services/Materials             940,670 1,204,040         1,267,184         1,018,610         
Other Operating Expenses               72,323 68,608              61,582              37,120              
Capital Outlay             151,764 72,000              98,000              22,000              
Debt Service               69,333 69,333              69,333              -                   
   Total $          4,356,669          4,737,393          4,843,942          4,526,468 

Revenues
Charges for Service $          2,351,850 2,691,337         2,691,337         2,801,470         
Miscellaneous Revenues             153,336 121,687            105,922            99,687              
   Total $          2,505,186          2,813,024          2,797,259          2,901,157 

Expenditures
Salaries & Wages $             554,033 576,639            578,315            619,633            
Fringe Benefits             207,842 239,552            239,137            255,018            
Services/Materials          1,549,925 1,681,480         1,781,908         1,738,274         
Other Operating Expenses             140,629 197,393            206,437            191,111            
Non-Operating Expenses             303,987 -                   -                   -                   
Capital Outlay             202,308 137,920            164,019            62,800              
   Total $          2,958,724          2,832,984          2,969,816          2,866,836 

 General Fund 

 Central Services Fund 

Information Systems
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CITY MANAGER

ADMINISTRATION

TOTAL   FULL - TIME   EQUIVALENTS

           07/08    08/09     09/10

DEPARTMENT     13.0       13.0        12.0

CITY TOTAL   2,647.9  2,660.7  2,594.8

ORGANIZATION  PLAN

OFFICE  OF  MANAGEMENT  AND  BUDGET

                         07/08  08/09  09/10

DIR OF MGMT & BDGT 1 1 1

DEPUTY DIRECTOR 1 1 1

ADMIN ASSIST I 1 1 1

OFFICE  OF  MANAGEMENT

 AND  BUDGET

                         07/08  08/09  09/10

ASST  INT  AUD DIR 1 1 1

FIN MGMT ANALYST 3 3 2

INTERNAL AUDIT AIDE 1 1 1

INTERNAL   AUDIT

                         07/08  08/09  09/10

ASST  BUDGET DIR 1 1 1

FIN  MGMT  ANALYST 3 3 3

BUDGET  ASSIST 1 1 1

RESEARCH  AND  BUDGET

CITY COMMISSION

Office of Management and Budget
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OFFICE OF MANAGEMENT AND BUDGET 
 
 
Mission: 
To provide for the long-term financial stability, integrity, and  
accountability of City resources through sharing of information for  
sound fiscal and operational practices.  
 
 
 
 
 
Division:  Administration FY 2007/2008

Actual 

 
 
 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $473,755 $390,041 $424,064  
 
Description of Division and Activities: 
The division assists the City Manager and oversees the preparation and execution of the City’s annual budget and 
audit plan.  It also provides oversight of the other divisions of the department. 
 
Goal:   
Minimize impacts due to revenue reductions by the State of Florida, property tax  revenue decline and maintain the 
City’s financial position. 
 
Objectives: 

• Provide administrative oversight and guidance to support the divisions. 
• Coordinate program evaluations and provide management consulting services. 
• Assure the City’s compliance with the State of Florida’s “Truth-in-Millage” act. 
• Respond to fiscal concerns registered by the City Commission and City Manager to ensure goals and 

objectives are met. 
• Conduct special management studies at the direction of the City Manager. 

 
 
Division:  Internal Audit 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $328,111 $384,985 $358,882  
 
Description of Division and Activities: 
The division is an independent appraisal function established as a service to management to conduct performance 
and financial audits, to provide accountability to the public, and to promote the efficient and effective use of City 
resources and operations. In this capacity, the division conducts financial, operational, information systems, and 
performance audits.  In addition, auditors provide consulting services, conduct special investigations, and respond to 
management requests.   
 
Goal:   
Develop plans for the City’s future. 
 
Objectives: 

• Prepare a comprehensive annual audit plan that identifies and effectively manages financial and operational 
risks. 

• Provide independent, objective, and sound audit reports to City Management and the City Commission that 
include recommendations to promote efficient and effective operations for the citizens of Fort Lauderdale. 

• Act as Liaison to the City Manager and Audit Advisory Board by providing reports of audit and verifying 
status of audit recommendation implementation to strengthen accountability. 

 
 
 

Office of Management and Budget
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Selected Performance Measures: 

FY 2007/2008
Actual 

FY 2008/2009
Estimate 

FY 2009/2010
Target 

    
Workloads/Outputs:    
Financial/Contract Compliance Audits  7 8 12 
Performance/Compliance Audits  1 2 0 
Performance Audits  3 4 2 
Number of Findings 46 55 ** 
Number of Recommendations  146 220 ** 
Special/Other Projects  11 12 ** 
Total Audits 11 14 14 
FTE’s   *3 *3 3 
    
Efficiency:    
Total Audits/FTE* 3.7 4.7 4.7 
    
Effectiveness:    
Millions of Dollars Audited $3.3                          11.9   ** 
Collections $483,155                      59,345 ** 
Cost Savings $2,211,190                   315,478 ** 
* Assistant Internal Audit Director and Financial Management Analysts 
** Based on audits/projects to be performed during audit year. 
 
 
Division:  Research and Budget 

FY 2007/2008
Actual 

FY 2008/2009 
Estimate 

FY 2009/2010
Adopted 

 

Total Budget  $470,906 $519,683 $543,532  
 
Description of Division and Activities:  
The division provides budgetary services for all City Departments in the development of the annual budget, prepares 
revenue and expenditure projections, maintains a Budget Preparation Guide and Revenue Manual, implements 
budget monitoring and controls focusing on long-range forecast, development of the Capital Improvement Program 
(CIP) plan, monthly department trend analysis, and the development of strategic planning. 
 
Goal:   
Develop plans for the City’s future and minimize the impact due to economic conditions and reductions in revenue. 
 
Objectives: 

• Receive GFOA Distinguished Budget Presentation Award, 25th consecutive year. 
• Liaison to the Budget Advisory Board. 
• Monitor use/allocation of General Fund contingencies, review of personnel vacancies and temporary 

staffing analyses. 
• Evaluate and prepare requests for budget amendments. 
• Coordinate budget preparation and review process and provide staff training.  
• Prepare the City’s annual budget, provide requested information to the public, and have the budget 

document published and available on the City’s website by mid December 2009. 
• Monitor the results of departmental monthly revenue/expenditure trend monitoring. 
• Monitor and process personnel requisitions, and prepare vacancy analysis. 
• Monitor and prepare temporary staffing analysis.   
• Perform research and policy analyses. 
• Verify funding source/budget for City Commission Agenda Report (CAR) items.  
• Implement a Citywide Performance Measurement System that is fully measurable and ties to the City 

Commission’s key priorities.   
• Implement budgeting for Other Funds – as applicable. 

Office of Management and Budget
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• Implement the CIP Monitoring System to track project status, M143 form project transfers and Engineering 
Cost Tracking Form to identify costs associated with projects. 

 
 

 
Selected Performance Measures: 

FY 2007/2008
Actual

FY 2008/2009 
Estimate 

 FY 2009/2010
Target

   
Workloads/Outputs:   
Budget Advisory Board (BAB) Meetings Scheduled/ 
   3 FTE’s 

N/A 6  10

BAB Preparation Hours/3 FTE’s N/A 15  25
Special Projects & Research Studies/4 FTE’s  260 270  280
Agenda Items Submitted by OMB/4 FTE’s  24  34  35
Citizen Calls on Tax Information Line  108  185  195
CAR Funds Monitoring Exceptions/ 1 FTE 193  152  150
Budget Documents Printed per Year (includes CDs) 58 117  125
CIP Projects Applications Reviewed/4 FTE’s 309 233  230
CIP System Staff Trained 33 27  30
CIP System Training Hours 2 3  3
FamisWeb/Bprep Data Entry Staff Trained 61 62  64
Bprep Data Entry Training Hours 8 8  8
Budget Forms Staff Trained 61 62  64
Budget Forms Training Hours 8 8  8
Department Budget Transfers Processed 122 72  80
Personnel Certifications & Requisitions Processed/ 4 FTE 901 572  550
Participate in GFOA Distinguished Budget Awards  
   Program (years). 

23 24  25

   
Efficiency:   
BAB Preparation Hours/FTE N/A  5  8.3
Special Projects & Research Studies/FTE 65 67  70 
Agenda Items Submitted by OMB/FTE 6  8  9
CAR’s Funds Monitoring Exceptions/FTE 193  152  150
CIP Projects Applications Reviewed/FTE 77 58  56
Personnel Certifications & Requisitions Processed/FTE 225 143  137
Staff Trained/Hour – Bprep Data Entry 8 8  8
Staff Trained/Hour – Budget Forms 8 8  8
Staff Trained/Hour – CIP System 2  3  3
      
Effectiveness:      
General Fund Revenue Estimate vs. Actuals 2.0% 2.0%  2.0%
Received GFOA Budget Presentation Award  Yes Yes  Yes

 

  
 
FY 2008-2009 Major Accomplishments: 

• Completed 14 sound, quality audit reports to date that identified 55 findings and 220 recommendations to 
improve operational efficiencies and effectiveness, including completion of 3 required audits of Broward 
County grants within established due dates. 

• Publication of four (4) audit report abstracts in the Association of Local Government Auditors’ Journal of 
Local Government Auditing Quarterlies. 

• Implemented TeamMate software application for increased efficiency and productivity in the audit process. 
• Provided consulting services by reviewing the grants workflow of the Grants Administration and 

Legislative Affairs Office. 

Office of Management and Budget
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• Provided consulting services regarding internal/security controls, such as segregation of duties, restriction 
of access, etc., to Finance/Treasury staff while attending Cayenta Utility Billing System training for the 
new system to be implemented in 2010. 

• Attended “Fraud Anatomy” seminar at the MISTI Audit World Conference, September 2009. 
• Attended “ Audit Report Writing” Course in West Palm Beach, July 2009. 
• Received 24th consecutive GFOA Distinguished Budget Presentation Award.   
• Completed Comprehensive Revenue Manual annual update. 
• Continued to implement the following budget reforms/controls: 

Monthly trend analysis to monitor and analyze operating budgets by the 15th of the month; 
To Hire a Worker (THAW) process – approval of FTE/funding availability; 
Web-based Budget Forms;  
Approval of capital items greater than $1,000; 
Approval of department budget transfers; 
Evidence of salary savings; and 
Approval, in advance of use, of temporary services through agencies. 

• Increased undesignated fund balance as a result of budget reforms/controls. 
• Developed the 2009-2013 Capital Improvement Plan and presented with the FY2008/2009 Budget 

Message. 
• Utilized Quark software to enhance and standardize production of the Budget Message and Budget 

Document. 
• Updated and maintain Commission Agenda Flowchart. 
• Improved the Fiscal Fitness Award to recognize excellence by departments in the preparation of their FY 

2009/2010 Budget. The Information Systems Department was recognized for the FY 2008/2009 budget. 
• Attended “Fiscal Survivors” Seminar in Orlando, Florida, February 2009. 
• Attended Truth in Millage (TRIM) Training provided by the Department of Revenue, June 2009. 
• Completed a 5 Year Revenue Stream analysis.  
• Completed a thorough Program Revenue analysis. 
• Completed a Citywide fuel analysis. 
• Implementation of Performance Executive Reporting System. 
• Implement budgeting for Fund 108 HUD and 130 SHIP funds. 
• Implement/enhancement the Budget Document per GFOA Comments. 

 

 
 

FY 2007/2008 FY 2008/2009 FY 2008/2009 FY 2009/2010
Actual Orig.  Budget Estimate Adopted

Revenue
Miscellaneous Revenues $          9,794,298        10,717,214        10,718,814        10,759,907 
   Total          9,794,298        10,717,214        10,718,814        10,759,907 

Expenditures
Salaries & Wages $             831,962 993,569            834,605            857,862            
Fringe Benefits             348,502             406,619             370,578 402,577            
Services/Materials               32,948               33,149               53,120 30,319              
Other Operating Expenses               46,860               50,519               36,406 35,720              
Capital Outlay               12,500                       -                         -   -                   
   Total $          1,272,772          1,483,856          1,294,709          1,326,478 

General Fund

Office of Management and Budget
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CITY COMMISSION

CITY MANAGER

OFFICE  OF  PROFESSIONAL

STANDARDS

TOTAL   FULL - TIME   EQUIVALENTS

           07/08    08/09      09/10

DEPARTMENT       4.0         4.0           3.0

CITY TOTAL   2,647.9  2,660.7   2,594.8

ORGANIZATION  PLAN

OFFICE  OF  PROFESSIONAL  STANDARDS

                        07/08  08/09  09/10

DIR OF OPS 1 1 1

PROF  STND  COORD 1 1 1

SECRETARY III 1 1 1

OPPORTUNITY SPEC 1 1 0

Office of Professional Standards


