CAPITAL IMPROVEMENT PROGRAM

INTRODUCTION

The Capital Improvement Program (CIP) plan is a planning document that sets forth the City's capital improvements
to ensure that municipal facilities are appropriate and adequate to serve the needs of the people of Fort Lauderdale.
Historically, the City Commission has adopted the CIP plan annually. This plan was presented to the City
Commission and approved in September 2008.

The plan shows previously funded projects that have remaining balances. The 5-year CIP Plan is balanced based on
expected revenues, bonds and other financing mechanisms. The future plan will include further improvements to
illustrate the effect of capital projects on future operating expenses and possible additional expenditures on projects
based on bond revenues.

The projects in the CIP Plan provide the basic necessities, such as the municipal water works, as well as amenities
which make Fort Lauderdale such a desirable community in which to live and work. The following objectives are key
to the review process:

e  Conformity with the City's Comprehensive Plan.
e Coordination of capital improvements with the development of the operating budget to
maintain a reasonable tax levy.

The CIP Plan proposes $125.8 million in FY 2008/2009, of which:

$15,000,000 in improvements is attributable to the City's General Fund;
$20,258,188 from other funding contributions to General Fund projects;
$78,546,472 is related to the City's Water & Sewer System;

$1,928,268 is related to the Waste Water Regional Repair and Restoration projects;
$1,882,288 for improvements to the Executive Airport;

$822,444 for Parking Services;

$2,000,000 for improvements to the City Stormwater System; and

$5,369,150 for Grant related projects.

The City’s proposed operating budget specifically identified some projects to be included in this year's CIP plan, and
each capital project must have approved funding authorized by the City Commission before work begins.

These projects are listed in the following schedules.

The City recognizes on-going responsibility to maintain and improve its capital facilities to meet the demands of a
dynamic city. The 5-year CIP Plan is based on City Commission and Administration recognition of the need to have
a comprehensive and financially balanced plan.

Under the guidance of the City Manager and Assistant City Managers, the Directors of the Office of Management and
Budget, Finance and Public Works have assembled the FY 2009-2013 CIP Plan. Together, the managers and
directors developed the CIP plan for meeting and managing the City’s capital improvement needs.

The City recognizes that the CIP Plan must be within the financial parameters necessary to preserve the City's fiscal
integrity. Pursuant to the City's long range planning objectives, each project is analyzed according to need, relative
priority, and the City's ability to implement the project using available resources.

The CIP Plan is not a budget. The 5-year CIP Plan is presented annually to the City Commission for adoption.

A capital improvement project must meet the following criteria to be a candidate for the CIP Plan: represent a
physical improvement; have an anticipated life of not less than 10 years; and cost $50,000 or more.
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The CIP Plan contains the following major sections:
* Introduction
. FY 2008/2009 CIP Plan:

A Dbrief description of the projects that will be recommended for FY 2008/2009 and the suggested
financing sources.

¢ FY 2008/2009 Funding Sources and Appropriations:
Projects recommended to be funded by City Commission and authorization of the CIP Plan.

¢ Long-Range CIP Plan:
Information relevant to all approved capital projects from the previous CIP Plan and for the proposed 5-
year CIP Plan is included here. Also listed are projects, which have been identified, but not yet
programmed.

These projects require:

Additional coordination with other levels of government;
Additional funding from outside sources;

The completion of other projects; and

Additional project information.

These projects are reviewed annually and are entered into the applicable program years when ready.
¢ Appendices

¢ General Information
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FY 2008/2009 GENERAL CAPITAL IMPROVEMENTS BY DEPARTMENT

Business Enterprises

Business Enterprises includes the Fort Lauderdale Aquatics Center, War Memorial Auditorium, Cemeteries and Marine
Services. Although the Executive Airport operates under Business Enterprises, it is included under enterprise funds.

Estimated FY 2008/2009 CIP Projects: $5,695,000

Summary of FY 2008/2009 Projects

Aquatic Complex Grandstand Repairs - $160,000

Electrical Improvements New River - $75,000

Marine Facilities Improvements Cooley's Landing - $300,000
New Aquatics Center - $3,000,000

New River Floating Docks for Small Boaters - $950,000

SE 15th Street Police Boat Dockage - $310,000

Seawall Replacement - $900,000

* 6 O & 6 00

5-Year CIP Total for Business Enterprises: $50,012,474*

Economic Development

Economic Development has projects that will focus on streetscape improvement and American with Disabilities Act (ADA)
compliance.

Estimated FY 2008/2009 CIP Projects: $2,000,000

Summary of FY 2008/2009 Projects

¢ Streetscape Project Phase 1B - $700,000
¢ South Beach Parking Lot Wall Replacement and ADA - $1,300,000

5-Year CIP Total for Economic Development: $6,000,000*
Fire Bond
In 2004, the citizens of Fort Lauderdale approved a $40 million bond to build 10 new fire stations.

Estimated FY 2008/2009 CIP Projects: $9,555,659

Summary of FY 2008/2009 Projects

Bond & Other Financial Expenses - $301,576
Fire Station 13 Replacement - $1,170,059

Fire Station 29 Design & Construction - $325,630
Fire Station 3 Replacement - $2,785,000

Fire Station 35 Replacement - $327,409

Fire Station 46 Replacement - $4,277,051

Fire Station 49 Replacement - $368,934

* & 6 O 6 o o

5-Year CIP Total for Fire Bond: $21,481,278*

Fire Station 3 Replacement has an operating impact of $4,909 (which was added to the budget).
Fire Station 29 Design & Construction has an operating impact of $6,520 (which was added to the budget).
Fire Station 49 Replacement has an operating impact of $9,150 (which was added to the budget).

* Excludes “to be programmed” amounts.
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FY 2008/2009 GENERAL CAPITAL IMPROVEMENTS BY DEPARTMENT

Parks & Recreation

The Parks and Recreation Department is responsible for City Parks including preserves, ball field playgrounds, tennis and
basketball courts, some facilities that are not included in the Public Works — facilities section and a tree-planting program.

Estimated FY 2008/2009 CIP Projects: $5,278,647

Summary of FY 2008/2009 Projects

Ann Herman Park - $100,000

Bayview Park - $104,000

Bass Park Pool Building - $224,000

Bill Keith Preserve - $200,000

Coontiehatchee Landing (1116 SW 15 Ave) - $211,863
Gore Property-River Oaks - $100,000

Hortt Park - $200,000

Mills Pond Park Playground Equipment - $176,000
Riverwalk Improvements - $150,000

Sailboat Bend Preserve - $391,599

South Side School Restoration - $2,900,000
Tarpon Bend Park - $121,185

Twin Lakes North - $400,000

® S & 6 G 6 OO

5-Year CIP Total for Parks & Recreation: $52,057,198*

Bill Keith Preserve has an operating impact of $20,600, which was added to the budget.
Gore Property-River Oaks has an operating impact of $30,900, which was added to the budget.

Hortt Park has an operating impact of $10,300, which was added to the budget.

South Side School Restoration has personnel and operating impact of $294,567, which was added to the budget.
Tarpon Bend Park has an operating impact of $20,000, which was added to the budget.
Warbler Wetlands has an operating impact of $20,600, which was added to the budget.**

Police
Police capital improvements fund Police facilities and safety & security equipment.

Estimated FY 2008/2009 CIP Projects: $1,704,000

Summary of FY 2008/2009 Projects
¢ Citywide Remote Camera Security System Installation - $96,000
¢ Police Headquarters Ceiling Panels - $130,000
# Public Safety Voice Radio Handheld - $1,478,000

5-Year CIP Total for Police: $53,256,300*

* Excludes “to be programmed” amounts.
** This project did not require additional funding for FY 2008/2009.
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FY 2008/2009 GENERAL CAPITAL IMPROVEMENTS BY DEPARTMENT

Public Works

Public Works is comprised of five divisions: 1) The General Services Bureau is responsible for Sanitation service and
general engineering projects, 2) Transportation is primarily responsible for the regular maintenance of city streets and for
the coordination of projects with the County and the Florida Department of Transportation (FDOT), 3) Bridges is tasked
with improving bridges on city streets and is funded by state transportation allocations, 4) Neighborhood Services is
responsible for improvements that enhance the aesthetics of the City’s neighborhoods by providing matching funds and
professional services to make those improvements, and 5) Facilities is mainly responsible for the improvement and
maintenance of approximately 130 city owned buildings. Water and Sewer and Stormwater also operate under Public
Works, but are included within the Enterprise Funds.

Estimated FY 2008/2009 CIP Projects: $14,974,882

Summary of FY 2008/2009 Projects

11th Avenue Bridge Repairs - $3,600,000

A1A Seabreeze Blvd. Turtle Light Replacement - $3,000,000
ADA Settlement - General Fund - $750,000"

Annual Navigational Sign Repairs - $50,000"

Annual Asphalt Concrete Resurfacing - $1,170,0007

Annual Dredging - $500,000"

Bridge Painting - $100,000

Bridge Repair at Fiesta Way - $100,000

Bridge Repair at Isles of Venice - $100,000

Bridge Repair at Nurmi Drive - $100,000

Bridge Repair at Royal Palm Drive - $100,000

Broward Boulevard Improvements/Repay County) - $97,000"
Capital Maintenance Facilities - $100,000"

CRA - Flagler Heights Development Assistance - $541,800
CRA Midtown Off Street Parking - $258,000

ENGR-Street Lights - $100,000"

Flagler Drive Greenway - $500,000

Midtown Sistrunk Blvd Infrastructure Improvements - $1,311,500
Neighborhood Capital Improvements - $500,000"

Sidewalk Renovations - $500,000

Sistrunk Blvd./NE 6 St. Streetscape & Enhancements - $1,496,582

L 2R R JER JEE JER JER R JEE 2R JEE JEE JER R JER 2R 2R JEE JER R R 2

5-Year CIP Total for Public Works General Services: $217,018,953*

¥ Routine capital expenditures.
* Excludes “to be programmed” amounts.
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FY 2008/2009 ENTERPRISE CAPITAL IMPROVEMENTS BY FUND

Airport

Airport capital improvements fund runways, facilities, grounds and security.

Estimated FY 2008/2009 CIP Projects: $3,301,438

Summary of FY 2008/2009 Projects

Airport Airfield Infrastructure Improvements - $400,000"

Design and Construct Customs Building/Apron - $250,000

Design and Construct Perimeter Roads - $229,375

Executive Airport Facilities Improvement - $50,000"

Executive Airport Land Banking Program - $200,000"

Executive Airport T/W Bravo Pavement Rehabilitation - $1,002,063
FXE Maintenance Building - $200,000

Helistop Infrastructure Recapitalization - $100,000"

Noise Program Enhancements - $100,000"

Taxiway Pavement Rehabilitation - $770,000"

* S 6 6 6 6 O 00

5-Year CIP Total for Airport: $25,336,938*

Parkin
Parking capital improvements fund facilities and parking lots.

Estimated FY 2008/2009 CIP Projects: $822,444

Summary of FY 2008/2009 Projects
¢ South Beach Parking Lot Wall Replacement and ADA - $822,444

5-Year CIP Total for Parking: $16,780,444*

Stormwater
Stormwater capital improvements fund new facilities and reconstruction of existing facilities.

Estimated FY 2008/2009 CIP Projects: $2,000,000

Summary of FY 2008/2009 Projects

¢ New Stormwater Management Facilities - $1,000,000V
¢ Various Stormwater Projects - $1,000,000V

5-Year CIP Total for Stormwater: $14,000,000*

Y Routine capital expenditures.
* Excludes “to be programmed” amounts.
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FY 2008/2009 ENTERPRISE CAPITAL IMPROVEMENTS BY FUND

Water & Sewer
Water & Sewer capital improvements fund facilities, wells, water mains, waste water systems and pump stations.
Estimated FY 2008/2009 CIP Projects: $80,474,740

Note: Appropriations are made to specific utility projects when presented to the Commission for
approval during the year.

Summary of FY 2008/2009 Projects

Distribution & Collection R&R - $400,000"

IT Special Projects / R&R - $200,000"

Master Plan Projects - $77,546,4727

Regional R & R - $1,889,000"

Wastewater Treatment Plant - Computer Upgrades - $39,268"
Water Treatment Plant Repair and Replacement - $400,000"

* S & & 0o o

5-Year CIP Total for Water and Sewer: $254,540,534

Summary of FY 2008/2009 Non-Routine & Routine Projects

FY 2008/2009 Non-Routine Projects = $38,445,070
FY 2008/2009 Routine Projects = $87,361,740

The budgetary impact for non-routine projects in the FY 2008/2009 CIP Plan is $168,029 for operational cost increase and
an additional $249,517 for increased personnel costs. The impact for all planned projects over the 5 years will be
$3,280,617.

V Routine capital expenditures.
* Excludes “to be programmed” amounts.
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General Funds
$39,208,188

General Fund
$15,000,000

Fire Bond
$9,555,659

CRA
$8,607,882

Gas Tax
$1,170,000

Parks & Recreation Impact Fees
$924,647

Grants
$3,950,000

2008-2009

Capital Improvement Program (CIP)

Funding Sources
$125,806,810

Enterprise Funds
$86,598,622

Water & Sewer Bond
$77,546,472

Stormwater
$2,000,000

Regional R&R
$1,928,268

Airport
$1,882,288

Water & Sewer
$1,000,000

Parking
$822,444

FAA & FDOT
$1,419,150
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